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The Role of the Governing Body 

 

The responsibilities of the governing body are defined by legislation. Governors should familiarise 

themselves with the DfE publication ‘Governance Handbook’ which addresses governor’s responsibilities 

in detail on Section 1. 

 

The main purpose of the governing body is to ‘conduct the school with a view to promoting high 

standards of educational achievement’.  Its work has three core functions; 

 

 Ensuring clarity of vision, ethos and strategic direction. 

 Holding the Principal to account for the educational performance of the school and its students, 

and the performance management of staff 

 Overseeing the financial performance of the school and making sure its money is well spent 

 

Code of Practice for the Governing Body 

 

In order to carry out its role and responsibilities the Governing Body has adopted the following 

principles and procedures; 

 

General 

 We have responsibility for determining, monitoring and keeping under review the broad 

policies, plans and procedures within which the school operates 

 We recognise that the Principal is responsible for the implementation of policy, day-to-day 

management of the school and the implementation of the curriculum 

 We accept that all governors have equal status, and although elected or appointed by the 

different groups (e.g. parents, staff, Local Authority) our overriding concern will be the welfare 

of the school as a whole 

 We have no legal authority to act individually, except when the governing body has given us 

delegated authority to do so 
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 We have a duty to act fairly and without prejudice, and in so far as we have responsibility for 

staff, we will fulfill all that is expected of a good employer.  

 We will encourage open government and will act appropriately.  

 We will consider carefully how our decisions may affect the community and other schools 

 

Commitment 

 We acknowledge that accepting office as a governor involves the commitment of significant 

amounts of time and energy.  

 We will each involve ourselves actively in the work of the governing board, attend and take an 

active part in regular meetings, and accept our fair share of responsibilities, including service on 

committees, disciplinary panels or working groups.  

 We will get to know the school well, visit the college during the working day in order to gain a 

clear understanding of its work, and respond to opportunities to involve ourselves in school 

activities, particularly those which promote it within the community 

 We will consider seriously our individual and collective needs for training and development, and 

participate in arranged training sessions 

 We will at all times take a pride in the college and the achievements of its students and staff 

 

Relationships 

 We will strive to work as a team in which constructive working relationships are actively 

promoted 

 We will seek to develop effective working relationships with the Principal, staff and parents, the 

local authority and other relevant agencies and the community 

 

Confidentiality 

 We will observe complete confidentiality when matters are deemed confidential or where they 

concern specific members of staff or pupils, both inside or outside school. 

 We will exercise the greatest prudence at all times when discussions regarding school business 

arise outside a governing board meeting.  

 As a matter of trust we will not discuss the views of fellow governors with members of the 

public outside our meetings. 

 

Conduct 

 We will encourage the open expression of views at meetings, but accept collective responsibility 

for all decisions made by the governing body or its delegated agents 

 We will only speak or act on behalf of the governing body when we have been specifically 

authorised to do so 

 In making or responding to criticism or complaints affecting the school we will follow the 

procedures established by the governing body 

 Our visits to the college will be undertaken within the framework established by the governing 

body and agreed with the Principal (see below) 
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 In discharging our duties we will always be mindful of our responsibility to maintain and develop 

the ethos and reputation of our school 

 We will refrain from using our position as a governor to discuss or gain an advantage for our 

children. If we wish to discuss our children we will approach the college in the same way as any 

other parent. 

 

Governor visits 

 

Rationale:  

In order to inform strategic decision making, it is essential that Governors have personal experience of 

the College at work.  Visits should inform judgement about progress being made towards the priorities 

and targets in the college improvement plan.  It may not be possible for every governor to be available 

during the day; this will depend on personal and work commitments. However all governors should 

undertake some visits; the frequency and type of visit will vary according to availability and role. 

 

Purpose: 

It is essential that the reason for, and status of a visit, is established well in advance.  Governors are not 

responsible for inspecting or advising professional staff and must not assess the professional 

competence of individual teachers. Visits should generally relate to the priorities determined by the 

college improvement plan and cover a wide range of schoolwork; suggested opportunities for governor 

visits and questions that might be asked will form part of the annual governor monitoring schedule. 

 

Visits should be arranged within the broad parameters of the following criteria: 

 

 Knowledge and understanding of the work of the College 

 Awareness of strategic developments that affect the College 

 Support for College events and activities 

 Monitoring the implementation of and evaluating the impact of the college improvement plan 

 

Procedures: 

When visiting Sidmouth College, Governors will: 

 

 Liaise with the Chair of Governors and the Principal before arranging a visit 

 Inform the Principal and professional staff involved in the visit of its objectives and their 

intentions 

 Make a brief written report of the visit to be shared with staff involved, the Principal and all 

Governors as soon as possible after the event (see attached pro-forma) 

 Hold a current DBS certificate 
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Governor Name Signature 

Sarah Bennett  

 

 

Adrian Blight 

 

 

Justin Cousins  

 

 

Nancy Craven 

 

 

Ann Denner  

 

 

Ian Duffelen  

 

 

Rob Hart 

 

 

Sue Hurley  

 

 

Christopher Lockyear  

 

 

Joanna MacKenzie  

 

 

Sarah Parsons (Principal – Ex Officio) 

 

 

 


