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COVID catch-up premium spending: summary: 
	summary information

	Total number of pupils:
	680
	Amount of catch-up premium received per pupil:
	£80

	Total catch-up premium budget:
	£54,399
	
	


	strategy statement

	Teaching and whole college strategies:
To provide high quality teaching and learning for all students.

To ensure appropriate support for mental health and wellbeing for all students.

To support attendance of all students.

Targeted strategies:
One to one and small group tuition. 

Wider strategies
Supporting parents and carers.

To ensure that all students are able to access technology.
All the above strategies have the aim of raising the attainment of all students to close the gap created by COVID-19 school closures.



	barriers to future attainment

	Academic barriers:

	A
	Levels of literacy.

	B
	Levels of numeracy.

	C
	Curriculum gaps in knowledge.


	ADDITIONAL BARRIERS

	External barriers: 

	D
	Access to remote education within the home learning environment.

	E
	Low attendance.

	F
	Poor mental health & wellbeing


Planned expenditure for current academic year
	Teaching & Whole College Strategies 

	Action
	Intended outcome 
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?
	Costs 

	Benchmarking & baseline assessments.
	All students to have completed benchmarking (Year 11 & 13) and baseline assessments during the first few weeks of returning to College.
	Clear guidance for assessments.

Revision material provided for Years 11 and 13.

Data collections and scrutiny.
	SLT

Subject leaders
	End of September
	n/a 

	Year 7 CATS testing
	To provide a guide of prior attainment for the current Year 7’s.
	· Follow the test procedures
· Consult with HODs about borderline student results or students who may have underachieved in the CAT tests to ensure students are grouped appropriately (HA+, HA, MA, LA)
	KJW
	Summer term
	£2977.10
(for 150 students)
Completed


	Use of interleaving within lessons.
	All lessons to start with a silent interleaving starter to enable students to build on knowledge. 
	Linked to improvement planning.

Sharing best practice.

Learning walks.

Book scrutiny.

Learning over time.

QA documents.

Mini white boards given to students.


	SLT

Subject teachers
	Ongoing
	

	Development and implementation of recovery curriculum
	Through the analysis of benchmarking and baseline assessments all subject areas to have produced a recovery curriculum plan that will be reviewed half termly.
	Linked to improvement planning.

Standard approach across all subjects.

Sharing best practice.

Documents reviewed and updated half termly.

Discussions in line management meetings.


	SLT

Subject leader

Subject teachers
	End of each half term
	n/a


	Teaching & Whole College Strategies

	Action
	Intended outcome 
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?
	Costs 

	To ensure appropriate support for mental health and wellbeing for all students.

	Students to complete the online wellbeing survey.
Intervention will be put in place following the results.
	Consistency between tutors and timing for the survey.
Comparisons to the data collected during lockdown?
	MJW
Tutors

HOH

SEMH lead 
	November
	Counselling £520
Completed
Additional hours £1,100
Completed
Wellbeing survey £500
Completed

	To support attendance of all students.

	Attendance to be in line or above national and local data.
Improved attendance for students who are anxious to return following College closure.
	Clear systems and processes in place to ensure that data is accurate.

Consistent use of attendance letters, EWO, PSA and HOH.
	MJW
PSA – CS

Attendance – KF & VH

HOH

EWO
	Weekly attendance data
Half termly attendance data


	


	Targeted Strategies

	Action
	Intended outcome 
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?
	Costs 

	One to one and small group tuition – transition.

	To reduce the gap for those students working below expectations. To provide both targeted and tailored support provision to support transition from KS2 into KS3.
	Enhanced transition process. Attending reviews and building relationships with both parents and students.

Identifying clear areas of need.

A clear and structured timetable to support both academic and pastoral provision.

To use both teacher specialists and learning mentors with high staff to pupil ratio to ensure pupils have access to high quality teaching & learning experiences.
	CEB
	Half termly
	£22,000

Completed



	Small group math tuition. 

	Small group Maths tuition to enable students to focus on gaps in knowledge. 
	High quality staff to deliver sessions.
QA – learning walks.

Focus of sessions determined by class teacher.
	SLT

PE
	Half termly once in place.
	£15,600
Partially completed, £6k c/f to 2021/22 


	Small group English & Science tuition
	Small group English tuition to enable students to focus on gaps in knowledge
	High quality staff to deliver sessions.

QA – learning walks.

Focus of sessions determined by class teacher.
	SLT

AL


	Half termly once in place.
	£8,500

Completed



	After college provision.
	To provide targeted year group support after College provision to support students with home learning.
	Recruit high quality staff to lead.

Liaise with canteen to provide food.
	AD & HD
	At the end of the summer term
	£3,000
Completed




	Wider Strategies

	Action
	Intended outcome 
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?
	Costs 

	Supporting parents and carers.


	To ensure parents are involved in supporting their children and are kept well informed of changes and support available.
	Move over to online parents evenings including targeted phone calls to key groups.
Training for staff for online parent’s evenings.

Use of communication platforms.

Personalised support delivered via tutors, heads of house and wider pastoral team.
	JLC
	Ongoing
	PEBS £100
Completed



	To ensure that all students are able to access technology.


	Provide laptops and wireless connection devices for all students, particularly disadvantaged students and those identified as vulnerable. 
	IT access survey completed and to be shared with all staff to ensure work set is accessible. 
Laptops to be distributed to those without access. 
Registered for DfE provision to be actioned if College goes into period of closure.
	JLC
	Ongoing 
	


	COSTING summary 

	Total number of pupils:
	680
	Amount of catch-up premium received per pupil:
	£80

	Total catch-up premium budget:
	£54,399
	
	

	Teaching & Whole College Strategies
	£5,097
	
	

	Targeted Strategies
	£49,100
	
	

	Wider Strategies
	£100 
	
	

	Total
	£54,297
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